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Name of Local Educational Agency and Expanded Learning Opportunities 
Program Site(s) 
 
 
Local Educational Agency (LEA) Name: Ceres Unified School District   
 
Contact Name:   Julie Martin-Borba        

Contact Email:   jumartin@ceres.k12.ca.us       

Contact Phone:  209-556-1555        

Instructions: Please list the school sites that your LEA selected to operate the 

Expanded Learning Opportunities Program (ELO-P).  

 

1. Caswell Elementary          

2. Carroll Fowler Elementary         

3. Don Pedro Elementary         

4. Virginia Parks Elementary         

5. Sam Vaughn Elementary         

6. Walter White Elementary         

7. Westport Elementary         

8. Sinclear Elementary         

9. Hidahl Elementary          

10. Adkison Elementary         

11. La Rosa Elementary         

12. Mae Hensley Junior High         

13. Blaker-Kinser Junior High         

14. Chavez Junior High           

15.  * Lucas Elementary          

16.  * Patricia Kay Beaver Elementary       

17.  * Ceres High           

18.  * Central Valley High         

19.  * Argus High School          

 
.     * Not an ASES grant funded site 
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Purpose 
 
This Plan will aid LEAs in the development of a program as required by EC Section 
46120(b)(2). In this program plan, LEAs will describe program activities that support the 
whole child, and students’ Social and Emotional Learning (SEL) and development. 

Definitions 

“Expanded learning” means before school, after school, summer, or intersession learning 
programs that focus on developing the academic, social, emotional, and physical needs 
and interests of pupils through hands-on, engaging learning experiences. It is the intent of 
the Legislature that expanded learning programs are pupil-centered, results driven, include 
community partners, and complement, but do not replicate, learning activities in the regular 
school day and school year. (EC Section 8482.1[a]) 
 
“Expanded learning opportunities” has the same meaning as “expanded learning” as defined 
in EC Section 8482.1. “Expanded learning opportunities” does not mean an extension of 
instructional time, but rather, opportunities to engage pupils in enrichment, play, nutrition, 
and other developmentally appropriate activities. (EC Section 46120[e][1]) 

Instructions 

This Program Plan needs to be approved by the LEA’s Governing Board in a public meeting 
and posted on the LEA’s website. 
 
The program plan template guide is considered a living document that is periodically 
reviewed and adjusted to reflect the needs of the community, updates in the law, and to 
provide continuous improvement in the development of an effective ELO-P. 
 
The LEA is responsible for creating, reviewing, and updating the program plan every three 
years in accordance with EC Section 8482.3(g)(1). LEAs are encouraged to work 
collaboratively with partners and staff to develop and review the program plan. The LEA is 
responsible for the plan and the oversight of any community partners or subcontractors. 
The LEA should include any partners in the development and review of the plan. It is 
recommended that the plan be reviewed annually. 
 
The Expanded Learning Division adopted the Quality Standards for Expanded Learning in 
California (Quality Standards) and introduced requirements for Continuous Quality 
Improvement (CQI) to help programs engage in reflection and be intentional about program 
management practices and activities delivered to students. To create the program plan, 
provide a narrative description in response to the prompts listed under each Quality 
Standard below. The LEA may customize and include additional prompts, such as 
describing SEL activities, or refining the plan. In addition to the narrative response, it may be 
useful to include tables, charts, or other visual representations that contribute to the 
understanding of the ELO-P. LEAs are encouraged to download and reference the Quality 
Standards in order to provide ongoing improvements to the program. The Quality Standards 
can be found on the California Department of Education’s (CDE) Quality Standards and CQI 
web page, located at https://www.cde.ca.gov/ls/ex/qualstandcqi.asp. 

https://www.cde.ca.gov/ls/ex/qualstandcqi.asp
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1—Safe and Supportive Environment 
 
Describe how the program will provide opportunities for students to experience a safe 
and supportive environment. Include if the program will be offered on the school site.   
 
All school sites in CUSD (includes all elementary, junior highs and high school sites) have 
regular fire and safety drills during the regular school day and during the after school 
program to ensure students and staff are prepared to react appropriately in the event of 
an emergency.  
     
All school sites annually update the site Safety Plan and review the Plan with all site staff 
to ensure student and staff safety. Site Safety Plans can be accessed on each school 
site’s webpage.  
 
Ceres Unified is committed to the social/emotional wellbeing of students the district dedicated 
LCAP funding several years ago to the development of the Student Wellness Department 
tasked with bringing existing programs together and implementing new programs to respond to 
the needs of the “whole child”, by promoting and supporting developmental, social-emotional 
and the physical needs of students.  
 
The SEL and PBIS programs implemented during the regular school day overlap into before 
and after school programs across all sites, with staff receiving training on SEL and PBIS 
strategies and initiatives.  
 
Out-of-district academic intervention teachers are provided a scaled back version of SEL and 
PBIS training to ensure these teachers are aware of the instructional and interpersonal 
techniques that can encourage students to thrive.      
 
Social-Emotional skills include the ability to: 

• Set and achieve positive goals  
• Feel and show empathy for others  
• Establish and maintain positive relationships  
• Make responsible decisions  
• Understand and manage emotions  

 
Attachment 6 provides a list of the social emotional learning activities provided during the 
before and after school programs that encourage and promote healthy choices and 
decision making of our students and staff.      
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2—Active and Engaged Learning 
 
Describe how the program will provide opportunities for students to experience active and 
engaged learning that either supports or supplements, but does not duplicate, the instructional 
day. 

Ceres Unified has implemented instructional practices (norms) such as Direct Instruction, 
Differentiated Instruction and Student Engagement to promote the effectiveness of the content 
instruction in each classroom. All teachers are required to assess each student’s data and to 
use that data to drive their instructional decision making to ensure that any identified gaps in 
learning are meet with re-teaching and reinforcement of the skills developed. This 
reinforcement occurs through the After School Program and Summer School. Regular school 
day teachers are required to regularly pull assessment data and then utilize their grade level 
planning and review meetings in which to review the data and strategies on effective teaching 
practices. The District also utilizes instructional coaches who support teachers through a peer 
coaching model on instructional delivery and effective teaching practices based on direct 
instruction and student engagement, specifically. 
 
Alignment with the regular school days occurs in many ways.  

• Teachers employed in the before, after and summer school programs are 
certificated regular school day teachers, many from within Ceres Unified. This 
participation by our regular day teachers to instruct in the Ain these programs allows 
our district to provide continuity of instruction with the state standards and ease in 
implementing the academic intervention, as it is aligned and parallels the regular 
school day curriculum in English Language Arts and Mathematics.  

• The schedule for the before and after school programs is aligned to the regular school 
day to ensure the program is offered every school day, including minimum days.  

• Regular assessments and annual formal assessments, provided as part of the 
regular school day, are utilized by district administration, site administration, 
regular school day teachers and others in partnership with the before and after 
school program administration to identify and plan the best course of action for 
instruction in the academic intervention program.  

• Student behavior concerns are immediately communicated between the regular 
school day staff and the before and after school staff to ensure students’ needs are 
properly addressed and to ensure the student does not bring the negative 
behaviors to these programs. Site staff is also on -hand during Summer School to 
address any behavior issues.       

Opportunities for hands-on project-based learning occurs through activities that include the 
implementation of school gardens in which students are learning about horticulture, science, 
nutrition, and healthy choices. An intramural sports program is provided at all after school 
program sites, allowing for positive youth development of leadership skills, teamwork, 
problem solving, positive decision making, etc. This program leads to a playoff tournament 
each semester, giving students the opportunity to interact with students from other schools in 
a positive environment promoting good sportsmanship.    
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3—Skill Building 
 
Describe how the program will provide opportunities for students to experience skill 
building. 

During the regular school year, the before, after and summer school programs provide an 
educational literacy component through academic intervention, as well as enrichment 
activities that support student academic achievement and overall student success.  

Academic intervention is structured to follow the district’s calendar of core content and skills 
in the areas of English language arts and math. Enrichment activities incorporate the other 
subject areas, such as science, history, health and wellness, etc. Additionally, students learn 
about community awareness, healthy choices and behaviors, team building, and much more.    

The ASES/ELO program is provided during the month of June directly following the academic 
summer school session offered earlier in the day. Additional ASES/ELO days are scheduled 
on non-school days throughout the regular school year and during summer months. This is 
based on the needs of parents to have their children in a safe, educational and recreational 
environment while the parents are working. For some children, the breakfast, lunch and 
supper/snack they receive during the ASES/ELO program may be the only meals they have 
that day 

Students are provided opportunities to participate in enrichment classes during summer 
school that are then extended into the ASES/ELO summer program. For example, a student 
who chose to participate in a science enrichment session, will also be offered follow up 
activities in ASES/ELO that may include building a roller coaster from everyday materials or 
building a volcano from standard school supplies.  

Students have opportunities to build their skills in a variety of subject areas during the after 
school and summer programs.    

- Volcano science project 
- Cooking class 
- World Oceans project 
- French, Spanish, and different languages activities 
- Passport Activity – research on different countries/cultures 
- Different STEM activities with building items, contraptions, “Rube Goldberg” 
- Coding clubs 
- Creating Tie-dye shirts/slime 
- HITS Tennis program 
- Carnival stations  

 

4—Youth Voice and Leadership 
 
The area of youth voice and leadership is one in which our ASES/ELO program seeks to 
improve over the next few years.    
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Currently, the interests of students for a variety of activities during ASES/ELO is attained 
through an annual survey at the beginning and the end of the year. Survey outcomes 
resulted in the creation of a variety of activities that were developed so that all students in all 
grades had an age appropriate activity to participate in and enjoy. Examples of those 
activities are provided in item 3 on the previous page.  
 
The ASES/ELO program is seeking to develop more opportunities for students where they can 
share their viewpoints, concerns, and interests. The creation of an ASES/ELO Student 
Advisory Group is being planned so that students have a formal voice in the development and 
impact of program practices, curricula, policies and student leadership development 
opportunities.       
 
ASES/ELO serves students in grades K-8 with students at all levels given opportunities to 
participate in activities based on their interest after the structured academic session.  
Students in lower grades get to choose an activity while student in higher grades can 
participate in activities that promote leadership opportunities, including Girl Scouts, where 
students can address real world problems in the community. Students in grades 9-12 are 
offered before and after school tutoring and summer school. 
  

5—Healthy Choices and Behaviors 
 
Describe how the program will provide opportunities for students to engage in healthy 
choices and behaviors. Describe how students will be served nutritious meals and/or 
snacks during the ELO-P hours of programing. 

The ASES/ELO program supports the district wellness plan, by including such activities as 
intramural sports, a nutritious snack or supper meal, a variety of recreational activities, 
lessons on healthy choices and good nutrition, positive decision making and so much more.    

The supper and snack programs are provided by the District’s Child Nutrition Department. The 
Child Nutrition staff ensures that all suppers and snacks that are provided on a daily basis, meet 
the requirements and nutrition standards as established by the U.S. Department of Agriculture 
and in accordance with the guidelines set forth in Senate Bill 19. Attachment 4a provides a list 
of the supper and snack school sites.   
 
All snacks and suppers are maintained in appropriate temperature-controlled storage at 
each school site. The cost of these meals is reimbursed to the district through the Free and 
Reduced Priced Meals Program. Examples of snacks include but are not limited to: apples 
slices, cheese sticks, milk, carrots, fresh fruits, graham crackers, etc. The Child Nutrition 
Department maintains the list of the daily snacks and suppers as approved under the USDA 
guidelines.  Attachments 4b-4e provide a sampling of the types of foods provided during 
breakfast, lunch, snack and supper at Ceres schools.      
 
Attachment 6 provides a list of the social emotional learning activities provided during the 
after school program that encourage and promote healthy choices and decision making of 
our students and staff. 
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6—Diversity, Access, and Equity 
 
Describe how the program is designed to address cultural and linguistic diversity and provide 
opportunities for all students to experience diversity, access, and equity. Describe how the 
ELO-P will provide access and opportunity for students with disabilities. 
 
The ASES/ELO program provides activities in an environment that promotes diversity and 
provides opportunities to celebrate students’ cultural and unique backgrounds. 
 
Such activities include: 

- Passport Activities shines a light on different cultures around the world 
- Talent shows – students participate in cultural dances/performances 
- Activities coordinated with Heritage months 
- Many staff are bilingual and can provide activity instruction and facilitation in 

Spanish (the dominate 2nd language of most students).  
- Carnivals with cultural food and activities  

 
The ASES/ELO program staff are identifying and planning a wider variety of culturally and 
linguistically diverse activities to provide students in the 2022/2023 school year. As 
restrictions continue to lift regarding the presence of guest presenters on our school 
campuses, staff will also be researching the availability of culturally diverse guest 
presenters to bring to our school campuses for after school and summer school 
performances.           
 
Support to students with disabilities, English language learners, and other students 
who have potential barriers to participate in the program 
 
The ASES/ELO program is open to all students in grades K-12 in the Ceres Unified 
School District. This includes students with disabilities, English language learners and 
other students who may have potential barriers to participate.  
 
Specifically, the Ceres Unified School District will provide the same accommodations as provided 
during the regular school day, should the student and parent want a child to participate.   
 
English language learners are provided opportunities to receive additional ELD tutoring 
during the after school program when enough students are willing to attend to justify the 
cost of the ELD certificated instructor.   
 
Students with other barriers to participation will be addressed on a case-by-case basis to 
ensure barriers are reviewed and accommodations are made, as appropriate.    

 

 



Expanded Learning Opportunities 
Program Plan Guide 

 

9  

7—Quality Staff 
 
Staff Requirements  
 
The CUSD Board of Trustees passed a policy that all ASES/ELO program staff who directly 
supervise pupils in an academic setting must meet the minimum requirements of a 
paraprofessional as mandated under No Child Left Behind federal legislation. As such, all 
program staff who conduct any duties related to academics must meet the qualifications of 
No Child Left Behind prior to being placed in a position at any one of our school campuses. 
This ensures that no one is in an academic setting without meeting these qualifications. For 
classified positions in which the staff are directly supervising pupils, each staff person must 
certify and re-certify (as required) that they meet these requirements. Certification can be 
obtained by passing the NCLB paraprofessional assessment test. Upon successful 
certification then staff is allowed to be placed in an academic setting with pupils, in which 
direct supervision occurs.   
 
Staff Recruitment and Retention 
 
ASES/ELO program staff (instructional and recreational) are recruited by the Educational 
Options Department through the District’s Personnel Services office.  All labor laws and 
union regulations regarding recruitment and employment of personnel are strictly adhered 
to for all positions.    
 
Positions that require a formal job posting and open job announcement are facilitated by 
the Personnel Services Division through the district’s Ed Join job announcement website 
and through the job announcement posting board located in the lobby of the District 
Office. Candidate applications are screened for meeting the minimum job requirements 
and experience. Potential candidates are notified for participation in the interview process, 
with successful candidates offered employment in the program on a year-to-year basis.  
The Educational Options Department administration in partnership with District 
administration work diligently to retain those staff members that demonstrate excellence 
in their job performance and commitment to the program goals.     
 
Ceres Unified’s ASES/ELO program is fortunate to have many returning staff members. 
This occurs as a result of the fact that many relevant trainings and workshops are 
provided. Most trainings offered are scheduled at the beginning of the school year, with 
refreshers provided throughout the year. The ASES/ELO Program also retains its staff as 
a result of the fact that pay is based on a stepped salary schedule for up to five years.  
 
A list of the professional development trainings provided for after program staff on an 
annual basis is provided in Attachment 5.    
      
Sub-Contractors  

- The ASES program has scheduled a variety of local area experts providing assemblies, 
special presentations and interactive activities, such as those including: UC Cooperative 
with lessons for the Garden Club, 4H, and STEM activities. Girl Scouts is offered at 
some sites during the school year to promote leadership and team building.   
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8—Clear Vision, Mission, and Purpose 
 
Needs of the Community  
Assessment of the needs of the community, students, parents and each school was conducted 
through a comprehensive review of multiple sources of school, community and other local data 
including those summarized in the following pages. 
 
Table 1: Ceres Unified School District Demographic Data 

 
Low socio-economic status – As can be seen in Table 1 (above), the Ceres Unified School 
District data is a more accurate indicator of the level of poverty that exists in the Ceres 
community. The fact that over 80% of students are eligible for the Free and Reduced Priced 
Meals Program (up from less than 60% in 2005) is evidence of how drastically the economic 
status of the community has changed. Also, 31% of CUSD students are Limited English 
Proficient, an indicator of the percent of families in which English is not the primary language 
spoken in the home. Additionally, 507 students were identified in the 2021-2022 school year as 
homeless and were eligible to receive assistance. 
 
School and community safety – Rates of juvenile crime in Ceres increased during the past 
decade. It is of great importance that services focus on prevention, increasing resiliency and 
providing a safe, supervised environment for children and youth.  Our ASES/ELO program 
provides a safe haven for students after school during the peek hours of the day when most 
juvenile crime occurrs.   
 
Service gaps – Given that Ceres Unified provides the ASES/ELO program on every 
elementary and junior high school campus, including Whitmore Charter, Beaver Leadership 
Magnet and Lucas Dual Immersion Academy, we have provided after school care to over 
6,000 students on an annual basis since 2002. Our program provides academic intervention 
and support, as well as other activities that are developmentally appropriate, interesting and 
fun for our students. No other agency or program has the capacity to provide these services to 
as many children on a daily, weekly, monthly or yearly basis in Ceres.     
 
Current community programs and activities – The City of Ceres Parks and Recreation 
Department provide activities to small groups of children within the community for a fee.   
 
Ceres Unified’s ASES program provides all program services free of charge to all students, 
regardless of socio-economic status or any other factor.      

School District Data 
Description  

2016-2017 
Oct 2016 

2017-2018 
Oct 2017 

2018-2019 
Oct 2018 

2019-2020 
Oct 2019 

2020-2021 
Oct 2020 

2021-2022 
Oct 2021 

Total Enrollment 14,065 14,256 14,399 14,474 13,657 14,110 
Free & Reduced Meals 
Program   82.1% 82.9% 80.0% 80.7% 82.9% 81.2% 

Limited English 
Proficient 29.2% 28.5% 31.0% 28.3% 30.9% 31.3% 

Homeless  482 732 345 357 425 507 
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Assessment process – CUSD and the Ceres Community Collaborative conducted a 
comprehensive needs assessment to determine the educational and enrichment strengths and 
needs of programs at both the local and community levels. The following methods were used: 
 
Historical Assessment  

 Schools completed individual needs assessments. Data was collected using surveys and 
questionnaires. In completing surveys, schools looked at existing achievement and 
assessment data (including parent and youth surveys, California Safe Schools 
Assessments, and pre and post AIP data) and also collected data through asset mapping 
and program planning activities with area community-based organizations (CBOs), 
program staff, parents and youth. 
 
Current Assessment  
Annually, the CUSD after school program staff and administration conduct a district wide survey 
of all stakeholders, engaging in a quality improvement for the expanded learning of students.   
 
This process includes the following components:  

• California Expanded Learning Program Quality Self-Assessment Tool  
• Focus Groups  
• On-site Observations 
• Interviews and Surveys 

 
Program Goals  
Program goals developed from the results of the needs assessment include those listed below:  

1.0 To provide students a safe and supervised after school learning environment. 
2.0 To improve students’ academic skills through the use of materials that 

compliment and reinforce the core curriculum. 
3.0 To provide students recreational activities that serve as healthy alternatives to 

juvenile delinquency; to compliment the educational component by weaving 
academic enrichment into fun activities that entice students to learn; and to foster 
in students, a sense of community development and responsibility.   

 
Supporting and extending school goals  
The ASES/ELO program supports school site goals that include: improving student 
academic performance; expanding the use of technology as a tool to enhance education; 
and ensuring safe physical environments for students, staff, parents, and the community.   
 
ASES/ELO activities that enhance these goals include, tutoring and homework assistance in 
the areas of mathematics and language arts, and providing students a safe and supervised 
learning environment during each program day.  
 
ASES/ELO staff ensure that the appropriate Safe and Civil School strategies set by each site 
are implemented during program days. These strategies include: daily supervision of road 
crossing areas when students are entering and exiting the program; as well as posting of 
school rules, fire drill procedures, and evacuation routes. 
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Quality Standards  
ASES/ELO staff and administration assess all available information, and identified the 
following Quality Standards for Expanded Learning programs, as the focus for this plan cycle.  
 

• Standard #   2 – Active and Engaged Learning   
The program design and activities reflect active, meaningful and engaging 
learning methods that promote collaboration and expand student horizons.  
 

• Standard #   7 - Quality Staff  
The program recruits and retains high quality staff and volunteers who are 
focused on creating a positive learning environment, and provides ongoing 
professional development based on assessed staff needs.  
 

• Standard # 10 - Continuous Quality Improvement 
The program uses data from multiple sources to assess its strengths and 
weaknesses in order to continuously improve program design, outcomes and impact.  
 

Additionally, Standard 5 – Healthy Choices and Behaviors will be an imbedded component in 
the activities provided during the ASES/ELO program, as part of the Social Emotional 
Learning (SEL) activities Ceres Unified has implemented to assist students in developing 
skills they need to be successful in school and life.  
         

• Standard #   5 - Healthy Choices and Behaviors 
The program promotes student well-being through opportunities to learn 
about and practice balanced nutrition, physical activity and other healthy 
choices in an environment that supports a healthy lifestyle.   

 
The complete list of standards may be viewed at the California Afterschool network website 
at https://www.afterschoolnetwork.org/quality-standards-expanded-learning. 

9—Collaborative Partnerships 
 
This Program Plan will be formally reviewed on an annual basis to ensure the plan continues to 
meet the needs of the program participants, academically, socially and physically.  As assessment 
data is reviewed for the ASES/ELO program, the Coordinator of Educational Options will also 
review other district data available, as well as local health related data, etc. to determine if 
additional services are needed, if activities need to be modified to meet the needs, if curriculum 
needs to be adjusted, etc.  While this process formally occurs on an annual basis, there continues 
to be on-going formative assessment of the program in order to make mid-year adjustments as 
needed, rather than waiting until the next year to implement needed changes and updates. The 
formative review is conducted by District and site staff, with parent and student input.  

 
The Ceres Community Collaborative was formed in 1994 as a planning group for a Healthy Start 
project. The Collaborative has grown in size and importance over the past 25 years. Currently, a 
total of 35 partner organizations, including faith-based organizations, local governmental agencies, 
independent youth-oriented organizations, Institutions of Higher Education, and grant-funded 
agencies are involved.   

https://www.afterschoolnetwork.org/quality-standards-expanded-learning
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CUSD and the Ceres Community Collaborative model combines site-based management and 
governance with oversight and support at the district and community levels. Program 
supervisors integrate program goals and activities with other community development 
initiatives (e.g., Healthy Start,).  There is ongoing articulation and linkages among regular 
school day and after school program staff.  There is shared accountability for outcomes and 
parents and students are equal partners in program implementation. Proactive communication 
methods currently implemented at the community and site levels include collaborative 
meetings and training; email and fax updates; collaborative and program calendars.  

Community stakeholders, include the following list of Collaborative members with responsibilities 
directly related to the ASES/ELO program, with a brief description provided.  

o Student Support Specialists: provides counseling and intervention, social skills 
intervention.  

o Girl Scouts: provides character education, life skills, and activities for girls. 
o Ceres Healthy Start: provides case management, parent referral, and parent education. 
o Project YES:  provides recreational staff support.  
o Ceres Partnership for Healthy Children:  provides case management and referral to 

families. 
o Principals: provide support of the program and provide program input. 
o Teachers: collaborate with the program staff to best meet the needs of the students.  
o Ceres Police Department: provides drug and gang awareness and intervention activities. 
o Stanislaus County Office of Education: provides technical assistance and staff 

development. 
o Homeless Community Liaison: provides resources and referrals for homeless students 

and their families. 
 
As our partners identify new potential members, an evaluation of the appropriateness of their 
services is conducted to determine if formal agreements for services can be established. We 
are working to expand the number of partners we have in the area of visual and performing 
arts, seeking to expand on the District’s relationship with the Gallo Center of the Arts in 
Modesto. We are also seeking to expand the number of academic assistance tutors provided 
by California State University, Stanislaus. 
 
10—Continuous Quality Improvement 
 
Ceres Unified recognized many years ago, the value in giving all stakeholders avenues in 
which to provide their input and perspective of the educational process, including programs 
that occur outside regular day instruction.   
 
This Quality Improvement Process will include the groups stated above and follow the District's 
high expectation that all stakeholders are included in the process to ensure every perspective is 
attained. Sustained and effective program improvements can only come about after a 
comprehensive assessment is conducted and the views of all are included.                      
 
Annually, the CUSD after school program staff and administration conduct a district wide survey 
of all stakeholders, engaging in a quality improvement for the expanded learning of students.   
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This process includes the following components: 

• California After School Program Quality Self-Assessment Tool  
• Focus Groups  
• On-site Observations 
• Interviews 
• Surveys 

 
Strategies to engage local stakeholder groups in the program quality improvement 
process include the following: 

• To be placed on the agenda of local stakeholder group meetings to engage 
attendees in meaningful discussion and assessment of current program needs and 
desired outcomes.  
 Stakeholder groups may include; the Ceres Community Collaborative (includes 

Ceres Department of Public Safety (Fire and Police Departments);  
the Ceres Unified Classified Employee Stakeholder Group; the Ceres Unified 
Certificated Stakeholders Group; the Ceres Unified Community Stakeholders Group; 
the Ceres Unified Parent Advisory Council; the ASES After School program staff 
group; the ASES program leadership group; school site-based parent groups; as 
well as a grouping of the partnering agencies and programs (including Ceres 
Healthy Start and Ceres Partnership for Healthy Children).   

• Parents will be invited to participate in a focus group as part of this process.  
• Students will also be included in this process through focus groups, surveys, 

interviews and observations.   
• Stakeholder meetings will take place at a variety of times - to include a wide variety 

of stakeholders in this process (site-based teachers and administrators). 
• Stakeholders will be offered opportunities to provide verbal and written feedback in 

anonymous formats/settings to garner the most forthright feedback.  
• Stakeholders will be given structured surveys, as well as open ended questions to 

provide input and recommendations.  

11—Program Management 

ASES and ELO funding, as well as local LCAP funding, fully supports the vision of the 
district and the goals of the before school, after school and summer school programs 
providing a positive and safe environment for children that will lead to academic 
achievement and improved school and community safety.   
 
Specifically, funding supports the goals listed below:  

• To provide students a safe and supervised after school learning environment. 
• To improve students’ academic skills through the use of materials that compliment 

and reinforce the core curriculum. 
• To provide students recreational activities that serve as healthy alternatives to 

negative behaviors, to compliment the educational component by weaving 
academic enrichment into fun activities that entice students to learn; and to foster 
in students, a sense of community development and responsibility.   
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The tables below provide a sample list of the positions supported by ASES and ELO 
funding, as well as local LCAP funding.  
 
Table 2: ASES/ELO (site-based) program staff providing direct services to students 
Job Title Duties NCLB Certification 

Required YES or NO 
Recreational Supervisor  Supervises recreation staff and activities; 

provides homework assistance to students, 
coordinates site activities and serves as 
liaison to the academic lead teachers.  

Yes 
(Instructional Para) 

Recreation Leader Facilitates the recreation and enrichment 
activities at program sites 

Yes 
(Instructional Para) 

Academic Intervention 
Teacher and Summer 
School Teacher 

Provides academic instruction and 
homework assistance – must hold a valid 
teaching credential  

Yes 
(Certificated Teacher) 

Academic Intervention Tutor 
 

Provides academic intervention tutoring and 
homework assistance  

Yes 
(Instructional Para) 

Lead Academic Teacher 
 

Provides supervision of program teachers 
to ensure standards-based instruction is 
provided and to address behavior or 
disciplinary issues.   

Yes 
(Certificated Teacher) 

Nurse (Extra Duty)  Provides health related services to 
participating students outside the regular 
school day 

No  

Student Supervision 
Assistants (Yard Duty and 
Campus Supervisors)  

Provides supervision of students in the 
cafeteria, on the playgrounds and across 
the school campus  

No 

 
Table 3: ASES/ELO program support staff providing in-direct services to students 
Job Title Duties NCLB Certification 

Required YES or NO 
Administrative Assistant Supervises all recreation staff and activities; 

provide direct on-site implementation 
protocol, assists staff in coordinating site 
activities and collaborates with academic lead 
teachers and academic intervention teachers.  

Yes  
(Instructional Para)  

Registration & Attendance 
Secretary  

Facilitates the creation and dissemination of 
attendance logs, registers students into the 
Student Information System.  

No 

Payroll & Staffing Secretary  Schedules substitute staff, processes 
timesheets and tracks employee attendance.  

No 

Recreation/Enrichment 
Secretary  

Processes materials and supplies needs, 
confirms guest presenters, prepares 
materials for ASES staff trainings, orders 
recreation materials.      

No  

Curriculum Secretary Coordinates the ordering and dissemination 
of curriculum materials, supplies and media 
request from academic intervention teachers. 

No 
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These employee groups meet and communicate on a continual basis throughout the year 
to coordinate activities, review outcomes and identify needed areas of improvement. Staff 
utilize email and text messaging to communicate with one another.    
 

• ASES/ELO office staff and administrators meet weekly 
• ASES/ELO Administrative Assistants and the ASES/ELO Coordinator meet weekly 
• ASES/ELO Administrative Assistants and the Recreational Supervisors and 

ASES/ELO Office staff meet monthly as a group and individually on Mondays and 
Fridays when Rec Supervisors check in at the ASES main office.   

• Recreational Supervisors and recreational leaders formally meet weekly at the site 
level 

• Planning meetings and trainings for Summer School begin in October and continue 
through the following May each year to ensure Summer School plans include 
serving all students who want and need to attend in grades TK-12. 

• 9-12 grade students attend Summer School to recover credits or earn elective 
credits toward graduation (such as Driver’s Education, dance, etc.). 

 
  
General Questions 

1. Existing After School Education and Safety (ASES) grantees. 

ASES and the ELO-P should be considered a single, comprehensive program. In 
coordinating all these funding streams to move towards a single program, the expectation 
is that the most stringent requirements will be adopted for program guidance. Please 
describe how the ELO-P funding will be used to create one comprehensive and universal 
Expanded Learning Program. 
 
As can be noted from the descriptions provided in each section above on the previous 
pages in this Plan, Ceres Unified is facilitating the ASES and ELO programs as a single 
comprehensive program with shared staff and resources. Program coordination for the 
ASES/ELO program occurs out of the Educational Options Department under the Student 
Support Services Division. ASES/ELO program includes activities that are offered before 
school, after school and during Summer School, with some additional supplemental 
program services offered during the regular school day. 
 
ELO-P funding is budgeted in coordination with ASES After School Education and Safety 
grant funding, along with local district LCAP dollars to create a comprehensive program of 
services that spans the day with over 9 hours of program offerings for participating students.    
 
ELO-P funding is budgeted to cover the costs for; academic intervention, credit recovery, 
summer school, after school recreation and enrichment, social emotional supports outside 
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of the regular school day, nurse health related services outside the regular school day, 
supervision of program activities, instructional support staff, staff time to evaluate program 
effectiveness and compliance, registrars and secretaries to process course enrollment and 
completion of student participants, clerical staff to gather necessary data and attendance 
reports at the conclusion of the program each fiscal year for reporting purposes.   
 
For program continuity and name recognition, Ceres Unified has chosen to continue to 
use the program name of “ASES” with Ceres parents and students to ensure program 
participation and support by the community. Ceres Unified serves every student who 
walks through the door of the ASES and Summer School programs, and we are steadfast 
in maintaining this policy. Our program is at no charge to the parents (free for all 
students). The Ceres community has recognized “ASES” for nearly 20 years as a quality 
program for students and a safe place for them to be after school and during the summer 
months, especially now as more parents are returning to full-time work schedules and 
need a trusted and safe environment for their children throughout the day from morning to 
evening.                      
          

2. Transitional Kindergarten and Kindergarten 
 
Programs serving transitional kindergarten or kindergarten pupils shall maintain a pupil- 
to-staff member ratio of no more than 10 to 1. (EC Section 46120[b][2][D]). Please 
address the proposed schedule and plan for recruiting and preparing staff to work in the 
program, including supporting them to understand how to work with younger children. 
How will the lower pupil-to-staff ratio be maintained? How will the curriculum and 
program be developmentally-informed to address this younger age group? 

 

Preschool age children who are enrolled in Preschool will be served by staff hired by the 
Preschool Program and staff will be reviewed for appropriate training as required by 
funding and regulations related to Preschool programs (i.e., requisite ECE units in early 
childhood education, etc.). The Preschool Director is responsible for providing training to 
pre-school staff including teachers and para professionals who will be working with pre-
school age children. Preschool staff are trained by the Preschool Director on the 
appropriate curriculum and how that curriculum informs developmental gains in this age 
group of children. TK and Kindergarten teachers receive training through the Educational 
Services Department and must hold appropriate credentials and education in order to 
maintain employment within their specific position (i.e., teacher vs para). Appropriate adult 
to student ratios are maintained in the Preschool classrooms, as well as the TK and 
Kindergarten classrooms at all school sites/program locations, based on funding 
requirements.   
 
ASES/ELO staff receive training initially upon hiring and at the beginning of each school 
year to ensure they are well prepared to work with all age groups of children during the 
ASES/ELO program sessions, especially on non-school days when the ASES/ELO  
program runs all day, without a formal academic component. These days may include 
dates scheduled during Winter Break, Ski Week, Spring Break, Teacher PD Days, and 
Summer dates when academic summer school is not offered.          
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3. Sample Program Schedule - Regular School Year and Summer School  

 
Attachment 3a - provides a sample schedule for the ASES/ELO program services that 
occur during the regular school year, on regularly scheduled school days. Students have 
access to breakfast, lunch, supper or snack (depending on the school site), as well as 
academic support programs, recreation and enrichment. Nurse health services are also 
available as needed, in addition to social emotional supports offered by SEL trained staff.  
 
Attachment 3b – also provides a sample schedule for the ASES/ELO program services 
that occur during the summer months of June and July, after the regular school year has 
ended. Students have access to breakfast, lunch, supper or snack (depending on the 
school site), as well as academic support programs, recreation and enrichment. Nurse 
health services are also available as needed, in addition to social emotional supports 
offered by SEL trained staff. The ASES/ELO program is offered before and after Summer 
School each day it is scheduled. For an additional week after Summer School concludes, 
the ASES/ELO program continues for “All-Day ASES” to ensure parents have a safe 
place for their children to be after Summer School (academic portion) has officially 
concluded.      
 
Attachment 2 – provides the start and end times for all schools in which ASES and ELO 
program services are offered. All K-6 sites exceed the 9-hour minimum requirement for 
ELO program services.  
 
Attachment 1a and 1b - represent the annual calendar of ASES/ELO program days of 
operation for the 2021/2022 and 2022/2023 school years. This annual calendar is linked 
to the Ceres Unified School District webpage and individual school site webpages for 
ease of parent and staff access.      
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Below are additional legal requirements for the ELO-P. Please ensure your 
Program Plan meets all of these legal requirements: 

 
EC Section 46120(b)(2): 

 
[LEAs] operating expanded learning opportunities programs may operate a 
before school component of a program, an after school component of a 
program, or both the before and after school components of a program, on 
one or multiple school sites, and shall comply with subdivisions (c), (d), and 
(g) of Section 8482.3, including the development of a program plan based 
on the following; 

 
(2) [LEAs] operating expanded learning opportunity programs pursuant to 
this section may operate a before school component of a program, an after 
school component of a program, or both the before and after school 
components of a program, on one or multiple school sites, and shall comply 
with subdivisions (c), (d), and (g) of Section 8482.3, including the 
development of a program plan based on all of the following: 

 
(A) The department’s guidance. 

 
(B) Section 8482.6. 

 
(C) Paragraphs (1) to (9), inclusive, and paragraph (12) of subdivision (c) of 
Section 8483.3. 

 
(D) Section 8483.4, except that programs serving transitional kindergarten 
or kindergarten pupils shall maintain a pupil-to-staff member ratio of no 
more than 10 to 1. 

 
EC Section 46120(b)(1)(A): 

 
On schooldays, as described in Section 46100 and Sections 46110 to 
46119, inclusive, and days on which school is taught for the purpose of 
meeting the 175-instructional-day offering as described in Section 11960 of 
Title 5 of the California Code of Regulations, in-person before or after school 
expanded learning opportunities that, when added to daily instructional 
minutes, are no less than nine hours of combined instructional time and 
expanded learning opportunities per instructional day. 

 
EC Section 46120(b)(1)(B): 

 
For at least 30 non-school days, during intersessional periods, no less than 
nine hours of in-person expanded learning opportunities per day. 
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EC Section 46120(b)(3): 
 

[LEAs] shall prioritize services provided pursuant to this section at school 
sites in the lowest income communities, as determined by prior year 
percentages of pupils eligible for free and reduced-price meals, while 
maximizing the number of schools and neighborhoods with expanded 
learning opportunities programs across their attendance area. 

 
EC Section 46120(b)(4): 

 
[LEAs] may serve all pupils, including elementary, middle, and secondary 
school pupils, in expanded learning opportunity programs provided 
pursuant to this section. 

 
EC Section 46120(b)(6): 

 
[LEAs] are encouraged to collaborate with community-based organizations 
and childcare providers, especially those participating in state or federally 
subsidized childcare programs, to maximize the number of expanded 
learning opportunities programs offered across their attendance areas. 

 
EC Section 46120(c): 

 
A [LEA] shall be subject to the audit conducted pursuant to Section 41020 
to determine compliance with subdivision (b). 

 
EC Section 8482.3(d): 

 
[LEAs] shall agree that snacks made available through a program shall 
conform to the nutrition standards in Article 2.5 (commencing with Section 
49430) of Chapter 9 of Part 27 of Division 4 of Title 2. 

 
[LEAs] shall agree that meals made available through a program shall 
conform to the nutrition standards of the United States Department of 
Agriculture’s at-risk afterschool meal component of the Child and Adult Care 
Food Program (42 United States Code [U.S.C.] Section 1766). 

 
EC Section 8482.6: 

 
Every pupil attending a school operating a program . . . is eligible to 
participate in the program, subject to program capacity. A program 
established . . . may charge family fees. Programs that charge family fees 
shall waive the cost of these fees for pupils who are eligible for free or 
reduced-price meals, for a child that is a homeless youth, as defined by the 
federal McKinney-Vento Homeless Assistance Act (42 U.S.C. Section 
11434a), or for a child who the program knows is in foster care. A program 
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that charges family fees shall schedule fees on a sliding scale that considers 
family income and ability to pay. 

 
EC sections 8483.4 and 46120(b)(2)(D): 

 
The administrator of every program established pursuant to this article shall 
establish minimum qualifications for each staff position that, at a minimum, 
ensure that all staff members who directly supervise pupils meet the 
minimum qualifications for an instructional aide, pursuant to the policies of 
the school district. Selection of the program site supervisors shall be subject 
to the approval of the school site principal. The administrator shall also 
ensure that the program maintains a pupil-to-staff member ratio of no more 
than 20 to 1. All program staff and volunteers shall be subject to the health 
screening and fingerprint clearance requirements in current law and district 
policy for school personnel and volunteers in the school district, except that 
programs serving transitional kindergarten or kindergarten pupils shall 
maintain a pupil-to-staff member ratio of no more than 10 to 1. 

 
EC Section 8482.3(c)(1)(A–B): 

 
Each component of a program established pursuant to this article shall 
consist of the following two elements: 

 
(A) An educational and literacy element in which tutoring or homework 
assistance is provided in one or more of the following areas: language arts, 
mathematics, history and social science, computer training, or science. 

 
(B) An educational enrichment element that may include, but need not be 
limited to, fine arts, career technical education, recreation, physical fitness, 
and prevention activities. 
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Schools/ASES Open First Day of  BTL ‐ Semester 1 & 2

Schools Closed/District Open Last Day of  BTL ‐ Semester 1 & 2

Schools/District Closed

Summer School

No Summer School/ASES Open *CHECK SITES FOR SPECIFIC BTL DATES

ASES/BTL
After School Program Calendar

JULY

AUGUST SEPTEMBER

8/2‐8/10: Schools Closed/District Open

8/11: First Day of School

11/12: Schools Closed/District Open

1/17: Schools/District Closed

2/21: Schools/District Closed

1/3: Schools Closed/District Open

2/15‐2/18: Schools Closed/District Open

2/14: Schools/District Closed

11/1: Schools Closed/District Open

OCTOBER

4/13: Last Day of BTL Semester 2

6/10,6/17,6/24: No Summer School/ASES Open

7/1: No Summer School/ASES Open

2021-2022

7/5‐7/8: Summer School

7/4: Schools/District Closed

JANUARY

JUNE

3/18: Schools Closed/District Open

1/11: First Day of BTL Semester 2

APRIL

KEY

6/6: Schools Closed/District Open

6/7: First Day of Summer School

5/30: Schools/District Closed

4/15: Schools/District Closed

6/3: Last Day of School

4/18‐4/22: Schools Closed/District Open

7/11‐7/29: Schools Closed/District Open

MAY

9/6: Schools/District Closed

MARCH

11/11: Schools/District Closed

11/25‐11/26: Schools/District Closed 12/27‐12/29: Schools Closed/District Open

FEBRUARY

12/17‐12/22: Schools Closed/District Open

9/7: First Day of BTL Semester 1

12/9: Last Day of BTL Semester 1

DECEMBER

12/23‐12/24: Schools/District Closed

12/30‐12/31: Schools/District Closed

NOVEMBER

Attachment 1a
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Schools Closed/District Open Schools closed/ASES open 
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12/22 Schools closed/ASES open 
12/23-26 Schools/District Closed - Winter Break 
12/27-29 Schools Closed/District Open - Winter 
Break 
12/30 Schools/District Closed - Winter Break 

2/13-16 Schools closed/ASES open 
2/17-20 Schools/District Closed - Presidents Day 

11/11 Schools/District Closed - Veteran’s Day 
11/24-25 Schools/District Closed - Thanksgiving 

8/1-9 Schools Closed/District Open 

1/2 Schools/District Closed - Winter Break 
1/3-9 Schools Closed/District Open 
1/16 Schools/District Closed - Martin Luther King 

10/31 Schools Closed/District Open 

4/7 Schools/District Closed - Spring Break 
4/10-14 Schools Closed/District Open - Spring Break 

3/17 Schools closed/ASES open 

5/29 Schools/District Closed - Memorial Day 
6/5 Schools closed/ASES open 
6/9, 6/16, 6/23,6/30 Schools closed/ASES open 

  2022-2023 
Calendar 

Schools/District Closed 
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7/4 Schools/District Closed - Independence Day 
7/7 Schools closed/ASES open 
7/10-31 Schools Closed/District Open 

KEY 

Schools/ASES open 
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Attachment 2  

ASES/ELO Program Start and End Times 
2022-2023 

Regular School Days 

School Site  Before School  During School  After School  
Adkison Elementary  7:30 am - 8:10 am 8:10 am - 2:25 pm  2:25 pm - 6:00 pm 

Beaver Elementary 7:30 am - 8:00 am 8:00 am – 2:30pm 2:30 pm - 6:00pm 

Whitmore Charter School  7:30 am - 8:00 am 8:00 am - 3:00 pm 3:00 pm - 6:00 pm  

Blaker-Kinser Junior High  7:15 am - 8:00 am  8:00 am - 2:30 pm 2:30 pm - 6:00 pm  

Carroll Fowler Elementary  7:45 am - 8:30 am  8:30 am – 2:45 pm  2:45 pm - 6:00 pm  

Caswell Elementary  7:45 am - 8:20 pm  8:20 am – 2:35 pm  2:35 pm - 6:00 pm 

Chavez Junior High  7:00 am – 8:00 am   8:00 am - 2:30 pm 2:30 pm - 6:00 pm 

Don Pedro Elementary  7:40 am - 8:10 am  8:10 am – 2:25 pm 2:25 pm - 6:00 pm 

Hidahl Elementary  7:50 am - 8:20 am  8:20 am – 2:35 pm 2:35 pm - 6:00 pm 

La Rosa Elementary  7:45 am - 8:30 am  8:30 am – 2:45 pm 2:45 pm - 6:00 pm 

Lucas Elementary   7:50 am - 8:30 am  8:30 am – 2:45 pm 2:45 pm - 6:00 pm 

Mae Hensley Junior High  7:15 am- 8:00 am  8:00 am – 2:30 pm 2:30 pm - 6:00 pm 

Sam Vaughn Elementary  7:30 am - 8:10 am 8:10 am - 2:25 pm 2:25 pm - 6:00 pm 

Sinclear Elementary  7:30 am - 8:10 am 8:10 am - 2:25 pm 2:25 pm - 6:00 pm 

Virginia Parks Elementary  7:35 am - 8:30 am  8:30 am - 2:45 pm 2:45 pm - 6:00 pm 

Walter White Elementary  7:40 am - 8:30 am 8:30 am - 2:45 pm 2:45 pm - 6:00 pm 

Westport Elementary  8:15 am - 8:30 am 8:30 am – 2:45 pm 3:25 pm - 6:30 pm 

Ceres High 7:20 am – 8:30 am 
Period 0  

8:30 am – 3:22 pm 3:22 pm - 4:10 pm  

Central Valley High  7:20 am – 8:30 am  
Period 0  

8:30 am – 3:24 pm 3:24 pm - 4:12 pm 

Argus High  7:00 am – 8:30 am 8:30 am – 3:09 pm 3:09 pm - 4:00 pm   

 

*  Not an ASES funded site 

 

* 

* 
 

 

 

 

 

 

 

 

* 

 

 

 

 

 

* 

* 

* 

 



Attachment 3a  

ASES/ELO Program Daily Schedule  
Sample  

2022-2023 
The following daily schedules are representative samples of the ASES/ELO Programs 
for an elementary and a junior high site in Ceres Unified on regular school days. These 
activities are supplemental and occur outside of regular instruction.  

School Site  Before School  During School  After School  
Blaker-Kinser Junior High 
Grades 7-8  

7:15 am - 8:00 am  8:00 am - 2:30 pm 2:30 pm - 6:00 pm  

Caswell Elementary 
Grades TK-6  

7:45 am - 8:20 pm  8:20 am – 2:35 pm  2:35 pm - 6:00 pm 

 

Before School: 

• Students arrive to campus, as early as: 
o 7:15 am for Blaker-Kinser Junior High 
o 7:45 am for Caswell Elementary School  

• Students may enjoy a nutritious school breakfast served in the cafeteria 
• Students may participate in before-school intervention with individual 

teachers/counselors, as scheduled 

During School: 

• Students may participate in academic intervention  
• Students may participate in supplemental music and art programs 
• Students participate in a nutritious lunch and break time 
• Students may receive SEL Social Emotional Learning supports  

After School: 

• Students participate in after school program activities that include, 
recreation, academic support, enrichment.  

• Students may participate in specific intervention programs that include 
Migrant Education, etc.     



Attachment 3b  

ASES/ELO Program Daily  
Summer Schedule  

Sample  
2022-2023 

The following daily schedules are representative samples of the ASES/ELO Programs 
for an elementary, a junior high site and a high school in Ceres Unified – during the 
summer months, when program services are offered. These activities are 
supplemental and occur outside of regular instruction.  

School Site  Before School  Summer School  After School  
Caswell Elementary 
Grades TK-6 (Summer)  

8:00 am - 8:30 pm  8:30 am – 12:15 pm  12:15 pm - 6:00 pm 

Blaker-Kinser Junior High 
Grades 7-8 (Summer)  

Not applicable 8:30 am – 12:15 pm Not applicable 

Ceres High School  
Grades 9-12 (Summer)  

Not applicable 7:30 am – 12:30 pm Not applicable 

 

Before School: 

• Students may enjoy a nutritious school breakfast served in the cafeteria 
• Students may participate in before-school intervention with individual 

teachers/counselors, as scheduled 

During Summer School: 

• Students participate in academic support classes/instruction 
• Students may participate in elective classes   
• Students may participate in supplemental music and art programs 
• Students may participate in a nutritious lunch and break time 
• Students may receive SEL Social Emotional Learning supports  

After School: 

• Students participate in after school program activities that include, 
recreation, academic support, enrichment.  



Attachment 4a 

ASES After School Program 2021-2022 
 

Snack and Supper School Site List 
 

Supper Sites 
Adkison Elementary 
Caswell Elementary 

Don Pedro Elementary 
Sam Vaughn Elementary 

Sinclear Elementary 
Hidahl Elementary 

Virginia Parks Elementary 
Walter White Elementary 

Westport Elementary 
Blaker-Kinser Junior High 
Mae Hensley Junior High 
Cesar Chavez Junior High 

 Lucas Dual Immersion Academy 
 Beaver Leadership Magnet 

 
Snack Sites 

Carroll Fowler Elementary 
La Rosa Elementary 

 Whitmore Charter School (WCSAT) 
 
 

 Sites not funded by ASES grant – only funded through local District LCAP and site funding.  
 



5/9/22, 9:56 AM Caswell Elementary School - MealViewer Schools
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Caswell Elementary School · BREAKFAST · MAY 2022
Ceres, California

BREAKFAST

FRUIT

MILK

2

 Cereal - Variety
221 Cals, 45 g
Carbs, 4 g Fat, 336
mg Sod

 Biscuit Sausage Patty
380 Cals, 29 g
Carbs, 25 g Fat, 740
mg Sod

Fruit Medley
70 Cals, 17 g Carbs,
0 g Fat, 2 mg Sod

 Chocolate Milk
120 Cals, 21 g
Carbs, 0 g Fat, 150
mg Sod

 1% White Milk
130 Cals, 16 g
Carbs, 3 g Fat, 160
mg Sod

BREAKFAST

FRUIT

MILK

3

Cereal - Variety
221 Cals, 45 g Carbs, 4
g Fat, 336 mg Sod

 
Maple Snackin' Mini Waf�e
240 Cals, 35 g Carbs, 9
g Fat, 280 mg Sod

Fruit Medley
70 Cals, 17 g Carbs, 0 g
Fat, 2 mg Sod

Chocolate Milk
120 Cals, 21 g Carbs, 0
g Fat, 150 mg Sod

1% White Milk
130 Cals, 16 g Carbs, 3
g Fat, 160 mg Sod

BREAKFAST

FRUIT

MILK

4

Cereal - Variety
221 Cals, 45 g Carbs,
4 g Fat, 336 mg Sod

Bagel w/Cream Cheese
220 Cals, 35 g Carbs,
6 g Fat, 420 mg Sod

Fruit Medley
70 Cals, 17 g Carbs,
0 g Fat, 2 mg Sod

Chocolate Milk
120 Cals, 21 g Carbs,
0 g Fat, 150 mg Sod

1% White Milk
130 Cals, 16 g Carbs,
3 g Fat, 160 mg Sod

BREAKFAST

FRUIT

MILK

5

 Cereal - Variety
221 Cals, 45 g
Carbs, 4 g Fat, 336
mg Sod

 Mini Pancakes
206 Cals, 37 g
Carbs, 5 g Fat, 274
mg Sod

Fruit Medley
70 Cals, 17 g Carbs,
0 g Fat, 2 mg Sod

 Chocolate Milk
120 Cals, 21 g
Carbs, 0 g Fat, 150
mg Sod

 1% White Milk
130 Cals, 16 g
Carbs, 3 g Fat, 160
mg Sod

B

FR

M

 Cereal 
221 Cals
Carbs, 4 
336 mg S

 Chef C
n/a Cals, 
Carbs, n/
n/a mg S

 Fruit M
70 Cals, 
Carbs, 0 
mg Sod

 Chocol
120 Cals
Carbs, 0 
150 mg S

 1% W
130 Cals
Carbs, 3 
160 mg S

BREAKFAST

9

 Cereal - Variety
221 Cals, 45 g
Carbs, 4 g Fat, 336
mg Sod

 Breakfast Bread
258 Cals, 44 g
Carbs, 8 g Fat, 238
mg Sod

BREAKFAST

10

Cereal - Variety
221 Cals, 45 g Carbs, 4
g Fat, 336 mg Sod

Pan Dulce
200 Cals, 34 g Carbs, 6
g Fat, 90 mg Sod

BREAKFAST

11

Cereal - Variety
221 Cals, 45 g Carbs,
4 g Fat, 336 mg Sod

Breakfast Pizza
210 Cals, 27 g Carbs,
7 g Fat, 350 mg Sod

BREAKFAST

12

 Cereal - Variety
221 Cals, 45 g
Carbs, 4 g Fat, 336
mg Sod

 Mini Cinnamon Rolls
240 Cals, 40 g
Carbs, 8 g Fat, 300
mg Sod

B

 Cereal 
221 Cals
Carbs, 4 
336 mg S

 Chef C
n/a Cals, 
Carbs, n/
n/a mg S
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Blaker-Kinser Junior High · BREAKFAST · MAY 2022
Ceres, California

BREAKFAST

FRUIT

MILK

2

 Cereal - Variety
221 Cals, 45 g
Carbs, 4 g Fat, 336
mg Sod

 Biscuit Sausage Patty
380 Cals, 29 g
Carbs, 25 g Fat, 740
mg Sod

Fruit Medley
70 Cals, 17 g Carbs,
0 g Fat, 2 mg Sod

 Chocolate Milk
120 Cals, 21 g
Carbs, 0 g Fat, 150
mg Sod

 1% White Milk
130 Cals, 16 g
Carbs, 3 g Fat, 160
mg Sod

BREAKFAST

FRUIT

MILK

3

Cereal - Variety
221 Cals, 45 g Carbs, 4
g Fat, 336 mg Sod

 
Maple Snackin' Mini Waf�e
240 Cals, 35 g Carbs, 9
g Fat, 280 mg Sod

Fruit Medley
70 Cals, 17 g Carbs, 0 g
Fat, 2 mg Sod

Chocolate Milk
120 Cals, 21 g Carbs, 0
g Fat, 150 mg Sod

1% White Milk
130 Cals, 16 g Carbs, 3
g Fat, 160 mg Sod

BREAKFAST

FRUIT

MILK

4

Cereal - Variety
221 Cals, 45 g Carbs,
4 g Fat, 336 mg Sod

Bagel w/Cream Cheese
220 Cals, 35 g Carbs,
6 g Fat, 420 mg Sod

Fruit Medley
70 Cals, 17 g Carbs,
0 g Fat, 2 mg Sod

Chocolate Milk
120 Cals, 21 g Carbs,
0 g Fat, 150 mg Sod

1% White Milk
130 Cals, 16 g Carbs,
3 g Fat, 160 mg Sod

BREAKFAST

FRUIT

MILK

5

 Cereal - Variety
221 Cals, 45 g
Carbs, 4 g Fat, 336
mg Sod

 Mini Pancakes
206 Cals, 37 g
Carbs, 5 g Fat, 274
mg Sod

Fruit Medley
70 Cals, 17 g Carbs,
0 g Fat, 2 mg Sod

 Chocolate Milk
120 Cals, 21 g
Carbs, 0 g Fat, 150
mg Sod

 1% White Milk
130 Cals, 16 g
Carbs, 3 g Fat, 160
mg Sod

B

FR

M

 Cereal 
221 Cals
Carbs, 4 
336 mg S

 Chef C
n/a Cals, 
Carbs, n/
n/a mg S

 Fruit M
70 Cals, 
Carbs, 0 
mg Sod

 Chocol
120 Cals
Carbs, 0 
150 mg S

 1% W
130 Cals
Carbs, 3 
160 mg S

BREAKFAST

9

 Cereal - Variety
221 Cals, 45 g
Carbs, 4 g Fat, 336
mg Sod

BREAKFAST

10

Cereal - Variety
221 Cals, 45 g Carbs, 4
g Fat, 336 mg Sod

BREAKFAST

11

Cereal - Variety
221 Cals, 45 g Carbs,
4 g Fat, 336 mg Sod

BREAKFAST

12

 Cereal - Variety
221 Cals, 45 g
Carbs, 4 g Fat, 336
mg Sod

B

 Cereal 
221 Cals
Carbs, 4 
336 mg S1BKJH Tools
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Caswell Elementary School · ELEMENTARY LUNCH · MAY 2022
Ceres, California

ENTREES

VEGETABLES

FRUIT

MILK

MISCELLANEOUS

2

Cheese & Egg Pack w/ Muf�n
407 Cals, 36 g Carbs, 21 g
Fat, 612 mg Sod

Turkey Sandwich
251 Cals, 32 g Carbs, 4 g
Fat, 786 mg Sod

Steamed Carrots
32 Cals, 6 g Carbs, 0 g Fat,
117 mg Sod

Fruit Medley
70 Cals, 17 g Carbs, 0 g
Fat, 2 mg Sod

1% White Milk
130 Cals, 16 g Carbs, 3 g
Fat, 160 mg Sod

Chocolate Milk
120 Cals, 21 g Carbs, 0 g
Fat, 150 mg Sod

ENTREES

VEGETABLES

FRUIT

MILK

3

Cheese & Egg Pack w/ Muf�n
407 Cals, 36 g Carbs, 21 g
Fat, 612 mg Sod

Pulled Pork Sandwich
353 Cals, 52 g Carbs, 7 g
Fat, 880 mg Sod

Corn
54 Cals, 8 g Carbs, 1 g Fat,
9 mg Sod

Fruit Medley
70 Cals, 17 g Carbs, 0 g
Fat, 2 mg Sod

1% White Milk
130 Cals, 16 g Carbs, 3 g
Fat, 160 mg Sod

Chocolate Milk
120 Cals, 21 g Carbs, 0 g
Fat, 150 mg Sod

ENTREES

BREAD/ROLLS/STARCH

VEGETABLES

FRUIT

MILK

4

Cheese & Egg Pack w/ Muf�n
407 Cals, 36 g Carbs, 21 g
Fat, 612 mg Sod

Roasted BBQ Chicken
150 Cals, 13 g Carbs, 7 g
Fat, 440 mg Sod

Dinner Roll
160 Cals, 34 g Carbs, 2 g
Fat, 270 mg Sod

Baked Beans
144 Cals, 26 g Carbs, 1 g
Fat, 183 mg Sod

Fruit Medley
70 Cals, 17 g Carbs, 0 g
Fat, 2 mg Sod

Chocolate Milk
120 Cals, 21 g Carbs, 0 g
Fat, 150 mg Sod

ENTREES

VEGETAB

FRUIT

MILK

MISCELLA

Cheese & Egg
407 Cals, 36 g Ca
Fat, 612 mg Sod

Hamburger
261 Cals, 30 g Ca
Fat, 530 mg Sod

Seasoned Pea
105 Cals, 20 g Ca
Fat, 210 mg Sod

Fruit Medley
70 Cals, 17 g Carb
Fat, 2 mg Sod

Chocolate Mil
120 Cals, 21 g Ca
Fat, 150 mg Sod

1% White Mi
130 Cals, 16 g Ca
Fat, 160 mg Sod

1CES Tools
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Blaker-Kinser Junior High · LUNCH · MAY 2022
Ceres, California

ENTREES

VEGETABLES

2

Primo Pepperoni Pizza
370 Cals, 35 g Carbs, 16 g Fat,
560 mg Sod

Primo Four Cheese Pizza
360 Cals, 35 g Carbs, 16 g Fat,
490 mg Sod

Turkey & Cheese Sandwich Lunch Box
555 Cals, 73 g Carbs, 16 g Fat,
1117 mg Sod

Chicken Nuggets Meal
383 Cals, 41 g Carbs, 17 g Fat,
527 mg Sod

Pulled Pork Sandwich
423 Cals, 58 g Carbs, 11 g Fat,
1020 mg Sod

Mashed Potatoes with gravy
228 Cals, 31 g Carbs, 8 g Fat,
1720 mg Sod

Seasoned Peas
105 Cals, 20 g Carbs, 1 g Fat, 210
mg Sod

ENTREES

SALADS

VEGETABLES

3

Primo Pepperoni Pizza
370 Cals, 35 g Carbs, 16 g Fat,
560 mg Sod

Primo Four Cheese Pizza
360 Cals, 35 g Carbs, 16 g Fat,
490 mg Sod

Turkey & Cheese Sandwich Lunch Box
555 Cals, 73 g Carbs, 16 g Fat,
1117 mg Sod

Cheeseburger w/tots
598 Cals, 54 g Carbs, 28 g Fat,
1095 mg Sod

Chicken Salad Sandwich
562 Cals, 64 g Carbs, 24 g Fat,
1046 mg Sod

Steamed Carrots
32 Cals, 6 g Carbs, 0 g Fat, 117
mg Sod

Green Beans
21 Cals, 4 g Carbs, 0 g Fat, 208
mg Sod

ENTREES

SALADS

VEGETABLES

4

Primo Pepperoni Pizza
370 Cals, 35 g Carbs,
16 g Fat, 560 mg Sod

Primo Four Cheese Pizza
360 Cals, 35 g Carbs,
16 g Fat, 490 mg Sod

Spicy Chicken Sandwich
338 Cals, 42 g Carbs,
10 g Fat, 471 mg Sod

Popcorn Chicken Salad
655 Cals, 72 g Carbs,
32 g Fat, 1018 mg Sod

Chicken Wrap w/Gold�sh
766 Cals, 62 g Carbs,
41 g Fat, 1517 mg Sod

Sweet Corn
101 Cals, 24 g Carbs, 1
g Fat, 2 mg Sod

Green Beans
21 Cals, 4 g Carbs, 0 g
Fat, 208 mg Sod
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Attachment 5 

ASES/ELO Professional Development List 

Date Topic/Description Target Audience Presented by 
Early August  Curriculum and Instruction training prior to 

program start up each year  
After School Program Academic 
Intervention Teachers 

Ed Ops Admin Team 

Each 
October  

Training on using student assessment data to 
inform instruction  

After School Program Academic 
Intervention Teachers 

Ed Ops Admin Team 

Each August Orientation Prep-Meeting – ASES Site Norms ASES Admin team and 
Recreation Supervisors 

ASES Admin Team 

Each August Start-up training, includes classroom 
management, mandated reporting, PBIS/SEL, 
emergency situations and public contacts. 

Recreational Supervisors and 
Recreation Leaders 

ASES Admin Team 

Each August 2-day training providing hands-on workshops to 
learn and reinforce a variety of after school 
program strategies, activities and problem 
solving techniques. Includes, mandated 
reporting, PBIS/SEL, emergency situations and 
public contacts. 

Recreational Supervisors and 
Recreation Leaders 

ASES Admin Team 

Each 
August  

Recreational Supervisor Training – including 
CPR and Child Nutrition procedures   

Recreational Supervisors and 
Recreation Leaders 

ASES Admin Team  

Each 
August  

Leadership Meeting – site norms, procedures 
and structures 

ASES Leadership Team ASES Admin Team 

September Mandated Reporting, understanding the 
importance of reporting youth related issues 
mandated by law, and to develop skills to 
acquire appropriate information as part of the 
reporting process (includes Student Trauma 
Training).   

Recreational Supervisors  ASES Admin Team 
and District 
Psychologist 

September   Leadership Meeting – Safety Procedures ASES Leadership Team ASES Admin Team 

Aug/Nov/Jan 
/Mar/May  

Classroom management training focusing on 
concrete techniques that allow after school 
personnel to improve student productivity, while 
maintaining a positive classroom atmosphere.  

Recreational Supervisors and 
Recreation Leaders  

ASES Admin Team 

October Lockdown Procedures training and review Recreational Supervisors ASES Admin Team 

November  Fire Drills Procedures Training and review Recreational Supervisors ASES Admin Team 

December  Earthquake Procedure Training & Scenarios 
Drill  

Recreational Supervisors ASES Admin Team 

March CPR / First Aid / Special Ed Training   Recreational Supervisors and 
Recreation Leaders 

ASES Admin Team – 
SPED Program 
Specialist 
 

April 12 Tools Training  Recreational Supervisors ASES Admin Team 

Ongoing – 
as needed 

All Staff using computers as part of the job 
duties – technology support training in a 
variety of areas.  

All staff  Technology 
Department  

 



Attachment 6 

ASES SEL/PBIS Activities List 
 
Ceres Unified has implemented PBIS and SEL activities district-wide during the regular 
school day. After school programs, including ASES reinforce the strategies implemented 
during the regular school day.    
 
The following is a list of activities the ASES program supports and implements: 
 

 Teach students about school and ASES rules and expectations, as well as those 

of Ceres Unified including: 

o Be Respectful 

o Be Responsible 

o Be Safe 

o Be Prepared    

 Positive reinforcements of meeting school-wide expectations 

o Example - Blue Slips – “Caught being good slips.” All Rec. Leader staff 
have a pad of blue slips to pass to students who are doing a great job. 
Students then get positive praise when they are picked up from 
Supervisor with their parent present. At the end of the week, several blue 
slips are chosen randomly for students to get a prize from our student 
store.  

 Every Rec. leader staff has the “12 Tools” on their lanyards to help with students 
who are struggling behaviorally, emotionally, or with friends.  

o Breathing Tool 
o Quiet/Safe Place Tool 
o Listening Tool 
o Empathy Tool 
o Personal Space Tool 
o Using Our Words Tool 
o Garbage Can Tool 
o Taking Time Tool 
o Please & Thank You Tool   
o Apology & Forgiveness Tool 
o Patience Tool 
o Courage Tool 

 

 Consistent ASES routines and activity schedules 

 Active supervision and activity coordination   

 Specific and meaningful praise 

 Sites nominate “Outstanding students” to be mentioned in the ASES quarterly 
Newsletter.  

 Meaningful consequences for violations  

 Minor behaviors are addressed by the ASES staff 

 Major violations are managed by ASES administrative staff. 

 Social skills and character education 

 Special seating when needed  


	Name of Local Educational Agency and Expanded Learning Opportunities Program Site(s)
	Contact Name:   Julie Martin-Borba
	Contact Email:   jumartin@ceres.k12.ca.us
	Contact Phone:  209-556-1555
	Purpose
	Definitions
	Instructions
	1—Safe and Supportive Environment
	2—Active and Engaged Learning
	3—Skill Building
	4—Youth Voice and Leadership
	5—Healthy Choices and Behaviors
	6—Diversity, Access, and Equity
	7—Quality Staff
	8—Clear Vision, Mission, and Purpose
	9—Collaborative Partnerships
	The Ceres Community Collaborative was formed in 1994 as a planning group for a Healthy Start project. The Collaborative has grown in size and importance over the past 25 years. Currently, a total of 35 partner organizations, including faith-based orga...
	10—Continuous Quality Improvement
	11—Program Management
	1. Existing After School Education and Safety (ASES) grantees.
	2. Transitional Kindergarten and Kindergarten
	3. Sample Program Schedule - Regular School Year and Summer School
	EC Section 46120(b)(2):
	EC Section 46120(b)(1)(A):
	EC Section 46120(b)(1)(B):
	EC Section 46120(b)(3):
	EC Section 46120(b)(4):
	EC Section 46120(b)(6):
	EC Section 46120(c):
	EC Section 8482.3(d):
	EC Section 8482.6:
	EC sections 8483.4 and 46120(b)(2)(D):
	EC Section 8482.3(c)(1)(A–B):


	Attachment 2  ASES and ELO Program Start and End Times.pdf
	ASES/ELO Program Start and End Times
	2022-2023
	Regular School Days

	Attachment 3a ASES and ELO Program Daily Program Schedule.pdf
	ASES/ELO Program Daily Schedule
	Sample
	2022-2023
	The following daily schedules are representative samples of the ASES/ELO Programs for an elementary and a junior high site in Ceres Unified on regular school days. These activities are supplemental and occur outside of regular instruction.

	Attachment 3b ASES and ELO Program Daily Summer Schedule Sample.pdf
	ASES/ELO Program Daily
	Summer Schedule
	Sample
	2022-2023
	The following daily schedules are representative samples of the ASES/ELO Programs for an elementary, a junior high site and a high school in Ceres Unified – during the summer months, when program services are offered. These activities are supplemental...

	ELO Program Plan Ceres Unified Final 05.13.22.pdf
	Name of Local Educational Agency and Expanded Learning Opportunities Program Site(s)
	Contact Name:   Julie Martin-Borba
	Contact Email:   jumartin@ceres.k12.ca.us
	Contact Phone:  209-556-1555
	Purpose
	Definitions
	Instructions
	1—Safe and Supportive Environment
	2—Active and Engaged Learning
	3—Skill Building
	4—Youth Voice and Leadership
	5—Healthy Choices and Behaviors
	6—Diversity, Access, and Equity
	7—Quality Staff
	8—Clear Vision, Mission, and Purpose
	9—Collaborative Partnerships
	The Ceres Community Collaborative was formed in 1994 as a planning group for a Healthy Start project. The Collaborative has grown in size and importance over the past 25 years. Currently, a total of 35 partner organizations, including faith-based orga...
	10—Continuous Quality Improvement
	11—Program Management
	1. Existing After School Education and Safety (ASES) grantees.
	2. Transitional Kindergarten and Kindergarten
	3. Sample Program Schedule - Regular School Year and Summer School
	EC Section 46120(b)(2):
	EC Section 46120(b)(1)(A):
	EC Section 46120(b)(1)(B):
	EC Section 46120(b)(3):
	EC Section 46120(b)(4):
	EC Section 46120(b)(6):
	EC Section 46120(c):
	EC Section 8482.3(d):
	EC Section 8482.6:
	EC sections 8483.4 and 46120(b)(2)(D):
	EC Section 8482.3(c)(1)(A–B):






